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Remodelación 

Integral  

del principal eje de la 

Capital 

Redesign 
the Main Avenue 

of the capital 

  NUEVA ALAMEDA PROVIDENCIA 



main demonstration space 



sport and cultural activities  



main historical and iconical buildings 



• Láminas de Origen Destino 

(“la alameda se ha consolidado como eje de movilidad….”) 

DESTINATIONS 

ORIGINS 

most opportunities  
of the city 



                                            

            

  

  

COMPLETE STREET 
INTERVENTION 

New  
Public 
Spaces 

Public 
Transportation 

Priority 

Continous 
High Standard 

Bikelanes 

Design to 
prevent  
crime 

Valorization 
of  Cultural 

Heritage 

100% 
Universal 
 Design 

 

Stations with 
pre-boarding 

payment 



8 lessons for active mobility projects 



                                            

            

  

  

1) State your priorities 

TAXI 

Pedestrians 

Public transportation 

Cyclists 

Private transportation 

COLECTIVO 



                                            

            

  

  

2) Organize multiple citizen engagement 



                                            

            

  

  

2) Organize multiple citizen engagement 

CITIZEN  
OBSERVATORY 

METROPOLITAN 
DIALOGUES 

TERRITORIAL 
DIALOGUES 

PUBLIC CONSULTATION 

INVOLVEMENT 

 Experts 
 NGOs 
 Academy 
 Public institutions 
 Unions 

 Neighbours 
 General users 
 Specific users 

 Anyone 
 

 Volunteers 
 Diversity of actors 
 Commitment 

 



                                            

            

  

  

3) What is not measured is not improved 



                                            

            

  

  

3) What is not measured is not improved 

Congested sidewalks 

Regular 

Ok 

Pedestrian densities 



                                            

            

  

  

4) Comprehensive project evaluation 



                                            

            

  

  

4) Comprehensive project evaluation 

“Bus highway” Complete Street 

- Usual investment 
+ Time benefits 
 
= “welfare surplus” 

- Broader investment 
+ same… 
 
= ??? 
+ Comprehensive benefits 
 
= welfare surplus 

Update social appraisal methods 



                                            

            

  

  

5) Don’t forget about communications 
• Web: www.NuevaAlamedaProvidencia 
• Twitter @alamedaprovi 
• Facebook: Nueva Alameda Providencia 
• Press: 

http://www.nuevaalamedaprovidencia/


                                            

            

  

  

6) A picture is worth 1.000 words 



                                            

            

  

  

6) A picture is worth 1.000 words 



                                            

            

  

  

7) Political support is key 

EFE 

4 Municipalities 

3 Ministeries 

2 Public firms 

1 Coordinator 



                                            

            

  

  

8) Share lessons learned 
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