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1. Context & General Transport Data  
 

Source: http://gobiernoabierto.quito.gob.ec 
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BRT Trips Daily Total:            717,277  
 
% of Public Transport trips:  22% 
 
% of all trips:                           14% 

Source: http://gobiernoabierto.quito.gob.ec 













2. Key Challenges Concerning Public Transport 
 

Key 
challenges 

Poor perception of 
service quality and 

safety 

Lack of Passenger 
Information 

Lack of Proper Bus 
Fleet Maintenance 

Ticket Evasion 

Passenger 
overcapacity 

Designated bus 
routes and stops 

are not  often 
complied 









3. Movilízate-UIO 
 

How to deliver better passenger information to citizens while 
gathering service- experience information from citizens? 

Public transport 
Information about 

routes, service hours, 
frequency, etc. 

Passenger Defined 
Categorized 

Georeferenced 
Reports 



3. Movilízate-UIO 
 

Passenger Information 

Tangible 

Stops 

Buses 

Flyers 

Digital 

Navigation 
Search engines 

Web 

Mobile Apps 



3. Movilízate-UIO: Tangible Information 
 









3. Movilízate-UIO: Digital Information 
 

1. INVESTIGATION 
AND PLANNING 

2. SECONDARY 
INFORMATION 

ANALYSIS 

3. DIGITAL 
PLATFORM 
ANALYSIS 

4. STRATEGIC 
PARTNERSHIPS 
(INTERNAL AND 

EXTERNAL) 

5. DATA 
GATHERING AND 

FIELDWORK 

6. PROCESSING 
AND DATA 

PARAMETRIZATION  

7. INFORMATION 
VALIDATION 

8. PUBLICATION OF 
INFORMATION 

9. CONSTANT 
INFORMATION 

UPDATING 



 



3. Movilízate-UIO: Digital Information 
 

GTFS: General Transit Feed Specification  



3. Movilízate-UIO: Digital Information 
 

Fieldwork using Smartphone apps  (TransitWand and OSMand) 



3. Movilízate-UIO: Digital Information 
 

Architecture 



3. Movilízate-UIO: Digital Information 
 

Admin Interface 
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Admin Interface 



3. Movilízate-UIO: Digital Information 
 

Admin Interface 











How to deliver better passenger information to citizens while 
gathering service- experience information from citizens? 

Public transport 
Information about 

routes, service hours, 
frequency, etc. 

Passenger Defined 
Categorized 

Georeferenced 
Reports 







4. Lessons Learned 

Tangible Information 
 
1. Not all maps can and should be replicated.  

i. Context matters. 
ii. Ask the users (Do not forget tourists).  
iii. Less is more. 
iv. One size does not fit all. 
 

2. Involve corresponding  parties early (especially design approving entities) 
 

3. Prepare a communication campaign early and try to complement existing 
infrastructure. 



4. Lessons Learned 

Digital Information 
 
1. Do not underestimate the complexity of GTFS Data. 

i. Different Cities = different GTFS 
ii. Secondary information analysis = variable selection is key 
  

2. Fieldwork 
i. Mapathons = Involve university students or local NGOs 
ii. No need to spend on expensive GPS equipment. 

 
3. Strategic Partnerships 

i. External: Do not leave the online agreement until the end. 
ii. Internal: Interinstitutional cooperation agreements help to maintain 

commitment. 
 

4. Parallel software development 
i. It is a plus but not a requirement. 
ii. Facilitates the administration of data when there are technical 

limitations in the institution. 
iii. Tailored to the needs of the institution and citizens. 

 
 



4. Lessons Learned 

Citizen Reports 
 
1. Engage all municipal entities early 

i. The technology is not the medullar part 
ii. Learn protocols of attention & customer service 
iii. Less is more: Start with a small manageable number of categories 

 
 

 
 
 



Thanks for your attention! 
 

Questions? 
 
 
 
 

Email:   andres.jarrin@quito.gob.ec 
  andres.jarrin.13@ucl.ac.uk 
 
Twitter:  AJSILVA287 
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