DEPARTMENT FOR ENVIRONMENT, CLIMATE, ENERGY AND MOBILITY
ALMADA CITY COUNCIL

4108 2

! Y - HABITATIII 17N

’ QUITD - ocTonA 218 (&)
EcoMobilit ‘ vt
cO (0]0]]]] y MSTITUTY 0 METROPOLITANKC 0 DE o oot | United Nations

An ICLE! Initiative PLAHIFICACION URBANA

e Sustainable Urban Logis
of Almada: a brief synog

Catarina Freite
Department for Ei
City Council of Almad.

Carlos S
Local Energy N

EcoMobility Alliance Workshop | EcoMobility Days | Habitat Il T
| AMBENTE L AT %’ ALMADAH’[’Y('U[‘\('H



) L | o Almada Espanha

Portugal

Marrocos
Argéliz
Saara
Ocidental
Cuba
Porto Rico
Mauritania
Mali
Nicaragua Burquina
Faso
Guiné
Venezuela
Gana
Guiana
Colombia Suriname
Quito
Equador

Brasil

Peru



Almada

Lisbon Metropolitan Area
Area 72 km?

174 000 inhabitants

35 km long waterfront







Framing Almada’s mobility

_ = Daily commuting
Modal split

trips still supported
on car

v

= Public transport
services still lack

Atermodality needs

improving

= Modal Split Car: 23%
(1991), 49% (2008),
46% (2015)

Bcar B PT M Foot Bike



Framing Almada’s mobility
Urban Logistics

= 2 300 shops in the City Center
= 1 550 logistic trips/day

= 60 ton/day of delivered freight
= “Self running” system

= Energy and environmental impacts
. Noise pollution; Air pollution; High energy and consumption

. Poor public space, taken by delivery vehicles and
loading/unloading operation; Less quality areas for public leisure

Number of LOGISTIC TRIPS EACH DAY

in the City Center of Almada




420.000 tco,



2001 Urban Mobility System in Almada
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2015 Urban Mobility System in Almada
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2015 Urban Mobility System in Almada

What is missing?



2015 Urban Mobility System in Almada
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Strategic Urban Mobility Plan of Almada,
PUMA (2n generation Urban Mobility Plan)

= Domains of intervention

- PT network and services
PUMA

PLANO DE MOBILIDADE URBANA

= Soft Transport Modes DE ALMADA
(integration with Aimada’s Cycling Plan)

= Circulation and parking management

— Urban Logistics: SULP

- EU project ENCLOSE  grmimne

- EU project DOROTHY = —~<=

'; Co-funded by the Intelligent Energy Europe
Programme of the European Union
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Strategic Urban Mobility Plan of Almada,
PUMA (2n generation Urban Mobility Plan)

= Domains of intervention

— Urban Logistics: SULP

- EU project ENCLOSE .t
ENCLOSE

- EU project DOROTHY ~=

v

Logistics (transport and storage) represent 10 to 15%
of the product cost

Logistics weight for 13,8% EU GDP
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TRANSPORT SUPPLY CHAIN
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“Globalization” is Logistics...

How can we create an efficient
and reliable logistic chain to
ensure the transport and delivery
of goods (many stakeholders, complex)

?
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The importance of Urban Logistics

= |ogistics are an important component of the urban
mobility system:

= Diversity of actors/stakeholders

- Organized and developed (mostly) by private entities,
but regulated by public entities (Local Governments)

= Different types, needs and models of operation

= Changing shopping habits in our global economy: e-
commerce

- Has important impacts in the quality of life and
working conditions in our cities
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The importance of Urban Logistics

= Our challenge...

Optimize logistic operations to enhance the
attractiveness of the city and its quality of life and reduce
traffic congestion, environmental impacts and energy
consumption/GHG emissions from the daily logistic
operations.
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Urban Logistics in Almada

Problem Statement (vision and objectives)
Local context

Local logistics context

Setting the logistics baseline

Logistic solutions identification

Feasibility of chosen services/measures

N o a kO DD-=

Hierarchy of services/measures
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Urban Logistics in Almada

= 2 300 shops in the reference area
= 1 550 logistic trips/day
= 60 ton/day of delivered freight

= Energy and environmental impacts of urban logistics

. Energy consumption: 361 toel/year (~15 x 103
GJ/year)

. GHG emissions: 1 288 tCO,eqgl/year
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Urban Logistics in Almada

= Extension of new parking rules/regulations for
commercial vehicles to all the city

= Pick-up point utilizing existing facilities and final
destination for E-Commerce goods

= Tram for goods distribution in the city centre
= Bike cargo (Organic cooperative + VeloCidade)

= Reorganization of Almada’s Central Market area,
including a “Micro Consolidation Centre”

= UCC, Urban Consolidation Centre
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Urban Logistics in Almada

Urban Consolidation Centre
= Platform for load consolidation

= Easily accessible and fairly close
to the city centre (2,5 km)
= Added value:
. Home delivery services
. Special destination
. Reverse logistics

. Less costs for operators
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PODEM CHEGAR A CASA
DE BICICLETA!

\ll Entregamos gratuitamente
em sua casa, & hora combinada,
as compras que fizer
o Mercado de Natal Amigo da Terra
(de valor igual ou superior a 25€).
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